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The statutor y city of Hradec Králové is launching an open two -stage architectural 
and urban design competition New Kukleny – Square and Cooperative Housing 
for a new square and a municipal apartment building on the brownfield site of the 
former Kukleny tanneries .
An important brownfield owned by the city, with exceptional potential for the crea-
tion of a new sub - center and a residential district for nearly 1 ,900 new inhabitants , 
covering almost 14 hectares , is located in the Kukleny area on the western edge of 
Hradec Králové. The aim of the competition is to obtain a high- quality design for 
the new Kukleny square as the future urban sub - center of this dynamically develo -
ping district, as well as a design for municipal affordable cooperative housing in an 
apartment building on the new square.

 Kukleny district

former tanner y complex 

Small Elbe Millrace

Small Elbe Millrace

railway HK – Praha

competition area

 Kukleny district

 brownfield New Kukleny

Pražská Street

main railway station
Hradec Králové
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Foreword

Kukleny is awaiting a new chapter. In the place where industrial histor y was written 
for decades , and where the silence of an abandoned brownfield remains today, 
a vibrant heart of the district is meant to grow. A square that will  become a place of 
encounters , stories , and ever yday life. A building that will  offer affordable housing 
and help strengthen the local community. A space that will  connect the memor y of 
the place with a vision for the future.

But Kukleny is not defined only by its industrial past—long-time residents remember 
the market gardens that once shaped the character of this part of the city. The new 
solution should also reflect this legacy: openness , greenery, and space for outdoor 
life.

This competition is a call for both courage and sensitivity. We are seeking propos-
als capable of bringing life to a place with an interesting past, still  recalled today by 
fragments of the original buildings, while also offering modern solutions for a sustain-
able future. Proposals that respect the genius loci but are not bound by convention. 
Proposals that create public space for people—open, friendly, inspiring.

I  believe that together we will  find the form of a new center of Kukleny, one that 
becomes a symbol of transformation: from a place forgotten to a place where life 
happens . I  look for ward to your ideas that will  turn this vision into reality.

Šárka Dlouhá
Head of the Chief Architect ’s Office

The Kukleny District – Hradec Králové
The area in question is located in the western part of the city of Hradec Králové – in 
the Kukleny district, between Pra žská Avenue and the Small Elbe Millrace (here -
inafter MLN). The Kukleny district has a ver y advantageous location, allowing one 
to reach the D11 motor way (Prague – Jaroměř) by car in 3 minutes and the Hradec 
Králové inner ring road in 5 minutes . The main railway station and the bus terminal 
are 1 . 5 km away.

In 2021 , Kukleny had 2, 554 permanent residents . Based on already known devel-
opment intentions (permitted or under discussion), an increase of approx. 3 ,057 
inhabitants (1 , 329 housing units) can be expected within 5 –7 years . The projected 
development according to the proposed land-use plan could bring the number up 
to 12,150 inhabitants .

History of Kukleny and the Present Brownfield
Historie místní části Kukleny sahá do 16.století, kdy měla zejména zemědělský charak-
ter (název odvozen podle názvu pozemků a zřejmě jejich původního majitele Kuklin). 
Do tohoto období se také datuje počátek v ýstavby Labského, respektive Malého 
labského náhonu včetně postupně budovaných 7 mlýnů. (Labsk ý náhon se odpo -
juje od Labe v Předměřicích, aby se v místě bý valého mlýnu Kydlinov rozpojil ,  část 
ústí do Labe a část za tzv. Panskými stavidly pokračuje jako Malý labský náhon až 
do Kuklen, protéká kolem nedalekého bý valého mlýnu Temešvár a vrací se zpět do 
Labe u Březhrad).

Kukleny, Pražská Street, early 1800s , Saint Anne's Church in the background
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10Textová část

Stávající územní plán

•  platný ÚP z r. 2000 

• V západní části lokality vymezená VPS místní 
komunikace – v kolizi s výstavbou několika 
záměrů – v novém ÚP se s komunikací již 
neuvažuje. 

Nový územní plán (projednávaný) – opakované veřejné 
projednání r. 2024 

• zmíněná VPS zrušena – záměry vyhovují (bez 
kolizí) 

• přidání návrhových komunikací

• navržený biokoridor

• nově vymezený Malý labský náhon 
(protipovodňové úpravy) se mírně odchyluje 
od průběhu biokoridoru

• Většina území nově: plocha přestavby – SM - 
plocha smíšená obytná městská

▪ Výškové regulativy: 3 NP – 6 NP (dle 
konkrétní plochy přestavby) 

▪ Struktura zástavby: kompaktní struktura 
(při ul. Pražská), izolovaná struktura 
(viladomy) 

Záplavové území Q100

Riziko záplavového území je řešeno v rámci 
protipovodňových opatření – úpravy koryta Malého 
labského náhonu. Nově vzniklý park situovaný podél 
meandrovitě upraveného toku je navržen tak, aby 
zachytil stoletou vodu. Okolní (navrhovaná) 
zástavba tak zůstane v bezpečí mimo záplavové 
území 

Územní plán

Stávající a navrhovaný územní plán

Výškové regulace plynoucí z pořizované změny ÚP z 06/2024

FÁZE
čistopis
06 — 2025

PROJEKT
Studie proveditelnosti Nové Kukleny
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STUPEŇ: UPRAVENÝ NÁVRH PRO OPAKOVANÉ VEŘEJNÉ PROJEDNÁNÍ

More significant development in Kukleny came in the second half of the 18th centu-
r y during the construction of the Hradec Králové fortress , when inhabitants of the 
former Prague Suburb were relocated here. At this time, the Minorite Monaster y of 
St. Anne was built (17 7 7–1784 , today the Roman Catholic parish church on Denis 
Square).  The original suburb became a market town in the mid -19th centur y, to 
which further suburbs were annexed (Prague Suburb, Farářství, Šosteny, Rybárny). 
In 1873 , the Prague – Hradec Králové railway began operation, cutting the district 
off from the city center. In 188 4 , the fortress was abolished, later purchased by 
the city in 1893 and dismantled. After ward, the suburbs separated, and Kukleny 
— b riefly a town a roun d 1 9 3 0 — gradually g a ine d a n in dustrial  c ha racter that 
lasted through the 20th centur y. Besides the Tanner y Works , there was a sugar 
factor y, engineering plants , foundries , Škoda Works , and in the 1950s the Závody 
vítězného února engineering works . The Tanner y Works emerged in the late 19th 
centur y, founded by Alois Nejedlý and later run by his sons as the United Tanner y 
Works A . and J. Nejedlý, alongside competing tanneries founded by Josef Seyfried. 
 
At the beginning of the 21st century, the industrial complexes gradually disappeared 
and decayed . The district,  at times resembling a socially excluded localit y,  has 
been slowly transforming into a developing urban area offering attractive housing 
near the city center. Of the tanner y works , only two chimneys remain, along with 
the multi-purpose building No. 111 , in ver y poor condition and originally expanded 
to two storeys and an attic. Its current form likely dates from 1920 –21, designed by 
architect Jindřich Freiwald and builder Jaroslav Böhm. In 2022, the Small Hall with 
a turret was dismantled by hand. The preserved bricks (about two -thirds) have been 
stored for future use, and the city would welcome their incorporation into the square.

Bylo uloženo 53 palety celých cihel a 39,5 palety necelých cihel (půlky a větší ) a jsou 
v objektu u veterinární kliniky.

Imperial prints of the stable cadastre (1826 -184 3)

Height regulation from the land-use plan amendment from 06/2024
The area in question is located in zone P71.94 SM and in the urban structure K /6.

Excerpt from the main drawing of the proposed land-use plan from 06/2024

Land-use plan
The gradual transformation of Kukleny is undoubtedly supported by the designation 
of development areas , especially redevelopment areas (brownfields), in the city’s 
forthcoming land-use plan. The new plan should take effect at the beginning of 2026. 
The most visible development is along Pražská Avenue. This street is lined with lower 
residential buildings (approx. 1 –2 storeys plus attic), mostly from the 19th and early 
20th centuries . Many houses are being rebuilt,  often increasing their height. In the 
immediate vicinity of the future square, buildings now reach up to six storeys, which is 
permitted under the current plan (four storeys and more). The forthcoming land-use 
plan (Revised Draft ÚPHK 2024) is more restrained, placing six-storey buildings only 
around the planned square, where such heights already exist, and generally expecting 
four storeys elsewhere on Pražská Avenue, in some places only three (including attic). 
The gradual improvement of the district will  also be supported by the planned wid-
ening of the railway underpass , the modernization of the railway line with a new 
modern Kukleny stop, and the planned southern link, which will relieve traffic in the 
area . Thanks to its location on the western side of the city, Kukleny benefits from 
quick access to the D11 motor way.
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K postupnému rozvoji a zkvalitnění městské čtvrti bude přispívat i plánované rozšíření 
železničního podjezdu, modernizace železniční tratě vč. plánované moderní zastávky Kukleny, 
výstavba Dálnice D11 s potenciálem kvalitnější vazby na Prahu a Náchod, potažmo Polsko, 
plánovaná jižní spojka, která pomůže dopravně odlehčit Kuklenám. 

Morfologie území a záplavové území 

Ačkoliv se území zdá víceméně rovinaté, lehce se svažuje (+- 1,5m) od Pražské třídy směrem 
k Malému labskému náhonu, který protéká při jižním okraji soutěží řešeného území.  MLN 
rozděluje území celého brownfieldu dosahujícímu až k železniční trati (Hradec Králové – Chlumec 
n/C – Praha) na pravobřežní a levobřežní část, přičemž území na pravém břehu je víceméně  
situováno mimo záplavové území Q100, zatímco území na levém břehu je jeho součástí a budou 
zde realizována protipovodňová opatření. Jejich cílem je jednak ochránit již stávající zastavěné 
území, dále uvolnit přestavbové plochy brownfieldu pro možnou realizaci zástavby na pozemcích 
města a dále realizovat přírodě blízká opatření na stávajícím toku, která zvýší pobytové kvality 
dotčeného území. V úseku od budovaného městského parku u městské knihovny Kukleny je 
navržen povodňový park, který zejména v části brownfieldu má charakter pobytového, přírodě 
blízkého městského parku, zatímco po toku níže je daleko více akcentován přírodě blízký 
charakter navrhovaných úprav. Předpokládá se i vybudování cyklostezky ve vazbě na malý labský 
náhon, která by měla vést směrem do krajiny a konečně i podél železniční tratě do okolních obcí. 
Revitalizace, resp. přírodě blízká opatření na MLN tak vytváří významný potenciál a nosný prvek 
moderně rozvíjející se městské obytné čtvrtě. 
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Morphology of the area and floodplain zone

Although the area appears mostly flat, it gently slopes (approx. 1 . 5 m) from Pražská 
Avenue toward the Small Elbe Millrace, which flows south of the competition site. The 
MLN divides the entire brownfield, extending to the railway line (Hradec Králové – 
Chlumec n/C – Prague), into a right-bank and left-bank part. The right-bank area lies 
mostly outside the Q100 floodplain (the project site is entirely outside Q100), while 
the left-bank area is within it and will undergo flood-protection measures. Their aim 
is to safeguard the existing built-up area and the brownfield redevelopment zones for 
potential construction on city- owned land, and to implement nature-based measures 
on the existing watercourse to enhance the quality of public space.

A flood-protection park is planned along the section from the new city park near the 
Kukleny Municipal Librar y, designed as a recreational, nature - oriented urban park 
within the brownfield, while further downstream the proposed inter ventions place 
greater emphasis on natural character. A cycle path is also envisaged along the 
Small Elbe Millrace, leading into the surrounding landscape and along the railway 
line to nearby municipalities .

Proposals or modifications to the flood-protection park are not desired and are not 
part of the competition brief.

The revitalisation and nature-based measures along the MLN thus create a significant 
potential and a key element for a modern, developing residential district.

Feasibility study of nature -based flood protection for the MLN (2025), condition 
before modification, after modification, and in the section of the project area

Feasibility study of nature -based flood protection for the MLN (2025), 
in the competition area with entrances to the Koželuhů Park marked

Current condition of 
the Elbe Millrace banks

Excerpt from the flood-protection study of the Small Elbe Millrace watercourse
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Stav po demolicí budov 

 

Lávka přes povodňový park 

Povodňový park v dotčeném území (tzv. park Koželuhů) je v SP PBPO MLN označen jako stavební 
úsek č. 2. začíná těsně pod tzv. Zelenou budovou, kdy ve stopě stávajícího koryta je navržen 
balvanitý skluz, dále Malý labský náhon pokračuje ve formě meandrujícího toku mezi rozšířenými 
břehy povodňové kynety. Plocha meandrového pásu zajišťuje bezpečný přechod povodňových 
vod územím. V místě balvanitého skluzu dochází současně ve stopě stávajícího toku k zatrubnění 
kterým by mělo procházet cca 100l/s pro zajištění průtoku v části stávajícího koryta pod 
Pardubickou třídou. Pozičně nad tímto zatrubněním je navržená cyklostezka spoluvytvářející 
vazbu na nové kuklenské náměstí.  Protipovodňová ochrana je navržena v souladu s požadavky 
správce toku, tj. výšková úroveň protipovodňové zídky a břehů je navržena na úroveň hladiny 
návrhové povodně Q100 se spodní okrajovou podmínkou na Labi Q20 a bezpečnostním 
převýšením 0,5 m. Toto bezpečností převýšení je nezbytné zajistit i u navrhované lávky. Projeví se 
to zejména při návrhu konstrukce lávky, kdy spodní líc konstrukce musí být uložen min. ve výšce 
nivelety 230.83 m.n.m. Předpokládaná výška navazujících břehů je 231,40 m.n.m, resp. 232,00 
m.n.m. Z důvodu přemostění povodňového parku, je nezbytné počítat s limity umístění spodních 
nosných prvků. Představa zadavatele je však „lehká lávka“, která bude přirozenou součástí přírodě 
blízkého protipovodňového parku. Řešené území je vymezeno tak, aby bylo řešeno napojení již 
navrženou komunikaci. Současně do vymezeného území nebyl začleněn prostor „náměstíčka“ 
před plánovaným objektem Domova pro seniory, které vnímáme, že by mělo být řešeno 
v návaznosti na objekt a interagovat s ním.  
(Požadavky na konstrukce a hodnoty Q100 v místě lávky budou Zadavatelem ověřeny u 
zpracovatele SP PBPO MLN, společně s organizátorem soutěže bude nalezen nejvhodnější 
způsob jak začlenit téma pěší a cyklistické lávky do soutěžních podmínek a zadání.) 
  

New Kukleny Locality

The affected area , known as New Kukleny (the brownfield sites of the Tannery Works 
and other industrial complexes), had long been a neglected place that began to 
develop dynamically under the influence of several parallel initiatives , yet without 
more specific municipal conceptual planning.

In response to this spontaneous development, the cit y commissioned the New 
Kukleny Feasibility Study in 2024—however, at a time when many projects in the 
area already existed or had even undergone parts of the permitting process . The 
same applied to land ownership arrangements. Therefore, the aim of this study could 
no longer be to design the urban structure of the area or propose possibilities for 
social interaction within the development. The task was “only” to coordinate existing 
plans , examine some municipal intentions in terms of capacities and spatial limits , 
identif y existing and emerging issues , etc. The work had to take into account the 
railway modernization project, flood protection, old environmental burdens, and de-
velopers’ residential buildings . Many of the identified issues were resolved, though 
some can unfortunately no longer be addressed. Nevertheless , a certain hierarchy 
of public spaces was achieved. On one side, along Pra žská Avenue, a new urban 
center will  emerge in the form of a square and a municipal apartment building on 
that square. This will be connected by a footbridge across the flood-protection park 
to the opposite bank of the Small Elbe Millrace, where a piazzetta may be created 
in front of public-amenity buildings , followed by an entrance space to the Hradec 
Králové – Kukleny railway stop. Equally important are the individual semi-public and 
semi-private spaces that will  arise in relation to the various individual projects .

A flood-protection park runs through the center of the New Kukleny site, forming 
part of a new urban green a xis along the Small Elbe Millrace (several city parks , 
natural parks , and a small riparian forest).

This study, which includes an extensive analytical section, produced above all the 
spatial possibilities , traffic and technical constraints , and the definition of building 
blocks. The city also has a technical assessment for constructing the housing block 
on the square, focusing on parking, potential building capacity, possible phasing, 
options for incorporating building No. 111 into the new development, and a basic 
economic assessment of the considered variants . This background ser ved mainly 
to shape the city’s position on how to proceed in the area on municipally owned land.

Brief

The aim of the competition is to obtain a high- quality design for the new Kukleny 
square as the future urban sub - center of this dynamically developing district, and 
a design for municipal affordable cooperative housing in an apartment building on 
the new square.
When designing the affordable housing building, several objectives must be kept in 
mind. The building will  represent a community of people and should become their 
home. Its design must carefully define the interfaces and boundaries between the 
building and the public, semi-public, and semi-private spaces , which is essential 
for the successful interplay of all  projects and for ensuring a sense of safety. The 
apartment building — and possibly building No. 111 — should offer opportunities 
for the square and the local community. If preser ved, in whole or in part, the design 
must provide benefits that outweigh the limitations of the existing structure (e.g. , 
northwest orientation toward busy Pražská Avenue). This may include, for example, 
shared community rooms or suitable use of greater structural heights .
Given the complexity of the brief, the client expects the formation of a team that 
includes expertise in architecture, urbanism, and, to a significant extent, landscape 
architecture, and possibly sociology.
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vyjma komínů jediným pozůstatkem bývalých koželužských závodů. Diskutovaný možný potenciál 
zachování fasády objektu, možnosti nástavby apod.  

Shoda byla v  potřebě práce s identitou místa, pro níž je architektonická soutěž nejvhodnějším 
řešením. Úkolem poroty by tak mělo být vybrat návrh, který nabídne nejvhodnější řešení, ať 
s objektem, pouze fasádou, nebo jiným návrhem nabízející jiné, ale přesvědčivější kvality řešení. 

Organizátor v součinnosti se zadavatelem a také na základě výstupů z pracovních skupin a 
participace s veřejností navrhne takové soutěžní podmínky a zadání soutěže, které povedou 
k proveditelnému, obhajitelnému, trvale udržitelnému a ekonomicky reálnému návrhu bytového 
bloku na náměstí. Výsledkem má být dostupné družstevní bydlení. 

   

      

Fotografie čp. 111 – stávající stav 

Nové náměstí 

Nové náměstí jako nové společensko-kulturní centrum Kuklen se znovunalezenou identitou 
městské čtvrtě. Nové náměstí se nachází v území bývalých areálů Koželužen – průmyslových 
objektů z 2. pol.19 st. z nichž se do dnešních dnů zachovaly pouze dva objekty továrních komínů. 
Jeden z nich byl již rekonstruován v rámci výstavby BD Cihlovka, druhý ve vlastnictví města zatím 
ne. Bylo provedeno statické prověření, z nějž vyplynula potřeba statického zajištění a možné 
nutnosti eventuálního snížení výšky, či jeho případného následného doplnění. Zadavatel zajistí 
aktuální informace, případně ověří, zda by v rámci soutěže mělo být nějak pracováno i s objektem 
komínu. Prozatím se předpokládá, že jde o samostatnou akci. V průběhu roku 2024/2025 zadala 
SNKH projektovou dokumentaci na rekonstrukci objektu komínu. Donedávna stojící tzv. malá hala 
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byla v roce 2022 ručně rozebrána z důvodu špatného technického stavu. Zachované půlové a celé 
cihly (v množství cca 1/2 - 2/3 původního objemu – zadavatel ověří množství cihel) město uchovalo 
pro další možné použití. Z haly se také dochovala malá věžička, která je v městském depozitu. 
Bohužel se nedochovaly hodiny, které byly součástí této věžičky. Město původně uvažovalo o 
rekonstrukci objektu jako multifunkční kulturní haly (návrh z PD DÚR Harmonie III a náměstí již ale 
není aktuální), disponuje 3D zaměřením a PD pro demolici stavby. Také zvažovalo v rámci 
znovunalezení identity místa realizovat takový návrh, který by nějakým způsobem na tuto halu 
odkazoval (reminiscence malé haly). V rámci Studie proveditelnosti byla navržena otevřená hala, 
jakási agora, umístěná mimo původní půdorysnou stopu, respektující ale do značné míry původní 
podobu. Náměstí a výstavba v jeho okolí byla i součástí zadání diplomového projektu studentky 
z FATUL. Z veřejné participace by mělo vyplynout jaká očekávání má veřejnost na využití tohoto 
místa a jak volnou ruku dostanou soutěžící při návrhu tohoto místa. Rigidní očekávání repliky 
původního by jistě nenabídlo budoucí plnohodnotné a kvalitní využití. Zdá se zřejmé, že  identitu 
místa bude nezbytné znovu nalézt a prostředky k tomu vhodné by měly být na samotných 
soutěžících.  

V rámci SP NK byla také intenzivně komunikovaná otázka modrozelené infrastruktury, podmínky 
pro umístění veřejné zeleně a nakládání s dešťovými vodami. V území se starou ekologickou zátěží 
toto není zcela samozřejmé a lze předpokládat, že možnosti zasakování budou spíše omezené. 
Uvažuje se spíše s možnostmi retence a postupného regulovaného vypouštění DV do toku (limit 
3l/s.ha). Z pohledu budoucí správy zeleně není podpora výsadby vzrostlé zeleně na konstrukcích 
ani vyvýšených záhonů s nutností závlahy. Preferována jsou řešení s přirozeným (gravitačním) 
využitím dešťových vod. Vzhledem k předpokládané intenzitě zástavby zadavatel požaduje, aby 
v rámci náměstí bylo počítáno se vzrostlou zelení. Současně je však potřeba neopominout 
společenskou a shromažďovací funkci náměstí. 

Organizátor v součinnosti se zadavatelem a také na základě výstupů z pracovních skupin a 
participace s veřejností navrhne takové soutěžní podmínky a zadání soutěže, které povedou 
k proveditelnému, obhajitelnému, trvale udržitelnému a ekonomicky reálnému návrhu nového 
náměstí. 

     
Fotografie malé haly před demolicí 

 24/ 28 21.07.2025 
 

byla v roce 2022 ručně rozebrána z důvodu špatného technického stavu. Zachované půlové a celé 
cihly (v množství cca 1/2 - 2/3 původního objemu – zadavatel ověří množství cihel) město uchovalo 
pro další možné použití. Z haly se také dochovala malá věžička, která je v městském depozitu. 
Bohužel se nedochovaly hodiny, které byly součástí této věžičky. Město původně uvažovalo o 
rekonstrukci objektu jako multifunkční kulturní haly (návrh z PD DÚR Harmonie III a náměstí již ale 
není aktuální), disponuje 3D zaměřením a PD pro demolici stavby. Také zvažovalo v rámci 
znovunalezení identity místa realizovat takový návrh, který by nějakým způsobem na tuto halu 
odkazoval (reminiscence malé haly). V rámci Studie proveditelnosti byla navržena otevřená hala, 
jakási agora, umístěná mimo původní půdorysnou stopu, respektující ale do značné míry původní 
podobu. Náměstí a výstavba v jeho okolí byla i součástí zadání diplomového projektu studentky 
z FATUL. Z veřejné participace by mělo vyplynout jaká očekávání má veřejnost na využití tohoto 
místa a jak volnou ruku dostanou soutěžící při návrhu tohoto místa. Rigidní očekávání repliky 
původního by jistě nenabídlo budoucí plnohodnotné a kvalitní využití. Zdá se zřejmé, že  identitu 
místa bude nezbytné znovu nalézt a prostředky k tomu vhodné by měly být na samotných 
soutěžících.  

V rámci SP NK byla také intenzivně komunikovaná otázka modrozelené infrastruktury, podmínky 
pro umístění veřejné zeleně a nakládání s dešťovými vodami. V území se starou ekologickou zátěží 
toto není zcela samozřejmé a lze předpokládat, že možnosti zasakování budou spíše omezené. 
Uvažuje se spíše s možnostmi retence a postupného regulovaného vypouštění DV do toku (limit 
3l/s.ha). Z pohledu budoucí správy zeleně není podpora výsadby vzrostlé zeleně na konstrukcích 
ani vyvýšených záhonů s nutností závlahy. Preferována jsou řešení s přirozeným (gravitačním) 
využitím dešťových vod. Vzhledem k předpokládané intenzitě zástavby zadavatel požaduje, aby 
v rámci náměstí bylo počítáno se vzrostlou zelení. Současně je však potřeba neopominout 
společenskou a shromažďovací funkci náměstí. 

Organizátor v součinnosti se zadavatelem a také na základě výstupů z pracovních skupin a 
participace s veřejností navrhne takové soutěžní podmínky a zadání soutěže, které povedou 
k proveditelnému, obhajitelnému, trvale udržitelnému a ekonomicky reálnému návrhu nového 
náměstí. 

     
Fotografie malé haly před demolicí 

– the designed Apt. house Ludvík – an Apt. house dominated by small 1-room and 
2-room flats and a significant share of commercial space on the ground floor facing 
the future square. It is followed by the Porta Apt. houses , oriented toward Anenské 
Square and Pardubická Street, incorporating artistic interventions into their ground 
floors .

Although these are developer projects , they differ in character due to their slightly 
different flat mixes and thus somewhat different target social groups . Joint discus-
sions showed that to attract young families with children, the municipal flat mix must 
be set to ensure a balanced and socio - demographically mixed new district.

In the competition area , after all demolitions, one of the two factory chimneys of the 
former Tannery Works and building no. 111 — the multifunctional building of the former 
tanner y complex — remain preser ved. On the site of the planned square, a small 
factor y hall  still  stood in 2022. It was dismantled manually due to its emergency 
structural condition, with the intention of “recycling” the material through an archi-
tectural or artistic inter vention in the area . The hall ’s small turret was also removed 
and is now stored in municipal warehouses for possible future use in the public space 
or as an exhibit recalling the histor y of the site (see Brownfield Koželužny Kukleny 
documentation). In the competition area , the so - called Mechovka — the only true 
sur viving example of industrial architecture — was recently renovated.

Apt. house Ludvík view from the squareApt. house Cihlovka II 

so -called Small Hall and chimney

building no. 111

Cooperative 
housing Square

Apt. house Ludví k

Apt. house Sousedství II

Apt. house Cihlovka I & II

no. 111

Chimney

Competition Area

The competition area is a rectangular site of approx. 100 by 50 m, located along the 
southern side of Pražská Avenue—one of the city’s main historical radials. It consists 
of two parts . The first is the building block designated for the municipal apartment 
building on the square, covering approx. 3 ,000 m². E xcept for the area intended 
to become part of the associated public space, the block can be almost entirely 
used for construction. The buildable portion has an area of approx. 2, 800 m² and 
dimensions of approx. 60 by 50 m. This boundary must not be exceeded but may be 
undercut. The plot coverage coefficient is 0 according to the draft land-use plan. 
The remaining second part is the square itself, with an area of approx. 2, 300 m² and 
dimensions of approx. 40 by 50 m. It will  ser ve as public space – the square.

The competition area is bordered by already built or designed developer Apt. houses 
with slightly different flat mixes and target groups:
– the recently completed Apt. house Cihlovka II on the NE side – a passive building 
with a balanced flat mix and a commercial unit on the corner toward Pražská Avenue.
– the designed Apt. house Sousedství I I  – a passive building with a balanced flat 
mix and community focus , energy-linked to the Sousedství I I  residential buildings 
across the Small Elbe Millrace. Part of the house has semi-private front gardens 
facing the future municipal building, part has commercial units toward the square.
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Projects in the area

Limits in the area

Height and spatial definition of the square
The height level of the future square is already set. The square will  be on the same 
level as Pražská Avenue and the adjoining already designed Apt. houses lining the 
competition area (Apt. house Ludvík, Apt. house Sousedství I I).  The square is also 
spatially defined by the masses , ground floors , and entrances of these already de -
signed privately owned Apt. houses .
Fire and Rescue Ser vice access (HZS)
For HZS access, service roads must be at least 3 m wide and no more than 20 m from 
building entrances . Access for HZS is possible from the new road and the space in 
front of Apt. house Sousedství I I .
Bus stop
A new bus stop will  be built on Pra žská Street at the future square (shifted by 8 m 
toward the roundabout on Anenské Square compared to the DUR documentation).
Pedestrian connection
The position of the square’s connection to the footbridge across the Small Elbe 
Millrace is fixed. This connection is at the 1st floor level, as the 1st basement already 
contains the underground parking of Apt. house Sousedství II .  The height difference 
between the level of the square and the entrances to the underground parking of 
both Apt. houses (Sousedství I I  and Ludvík) is approx. 3 . 5 m.

Reconstruction of Pražská Street
– essential for the traffic connection of the right bank of the MLN

Demolition of the complex on Pardubická Street

New road in front of the Apt. house Cihlovka

Temporar y parking lot in the block of the future primar y school
– temporar y parking until the parking house is built

Temporary access from Pardubická Street (unless the SŽ roads are built ear-
lier) – temporar y access to the temporar y parking lot

Pedestrian connection from the Cooperative housing
– temporar y pedestrian connection

Apt. house Ludvík

Apt. house Sousedství I I

Footbridge across the Small Elbe Millrace (flood-protection park)
– direct pedestrian link from the cooperative housing

SŽ road network

Competition area

Affected area
– there is the brick chimney

Competition area / Square

Competition area / Coop housing

Mandator y street building line

Limit of the built-up area

předpokládané umístění 
parkovacího domu
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Technical infrastructure
The municipal Apt. house will  be connected to utilities via Pra žská Avenue or the 
new road in front of the Cihlovka II  Apt. house, where public infrastructure will  be 
completed (co -financed with the Sousedství I I  investor). Given the size of the build-
ing plot, approx. 2– 3 technical rooms , each separately connected, are expected.

Sewer and water connections – the networks in Pra žská Avenue have sufficient 
capacity. Coordination and adjustment of pipe dimensions (with sufficient capacity 
based on preliminar y estimates) were carried out for potential connection to the 
networks planned within Sousedství I I .  The project anticipates completing sewer, 
water, gas , LV electricity, telecom, and public lighting connections .

Electricit y connection – connection to the electricit y grid is expected from the 
planned transformer station near the Ludvík Apt. house. Adequate capacity must 
be ensured to connect the building to the LV network. The city is addressing this in 
cooperation with ČEZ . 

transformer 

station near 

the Ludví k Apt . 

house

HZS access

TI connection using the networks in front of Sousedství II
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Site contamination
The site originally belonged to the tanner y complex, which is listed as a contam -
inated area in the SEKM registr y (System of Contaminated Sites , Ministr y of the 
Environment). Type of contamination: highly hazardous metals and NEL (non-polar 
extractable substances = petroleum substances) in surface water, groundwater, 
and soil .  Laborator y tests of groundwater and soil  from borehole VK- 6 , located 
near building No. 111 , indicate no increased hexavalent chromium contamination in 
either groundwater or soil

The engineering- geological survey shows that the site has suitable infiltration condi-
tions. Infiltration of rainwater into the gravel-sand terrace is feasible from permeable 
layers at depths of approx. 1 .1 – 8 .0 m. The stabilized groundwater level lies at approx. 
5.15 m, which provides ample reserve to meet the requirement of infiltrating at least 
1 m above the groundwater table.

transformer station for 

the N O H O company 

Apt . houses (connec -

ted to the LD S)

Affected area
– there is the brick chimney

Competition area / Square

Competition area / Coop housing

Mandator y street building line
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Transport

Existing transport ser vice
A collector road, Pražská Avenue, runs through the competition area and is an import-
ant western route connected to the D11. It carries high traffic volumes from Anenské 
Square (10,000 vehicles/24h) and creates noise pollution throughout the locality. 
Another ser vice road is Pardubická Street on the southwest side, with a current 
traffic volume of 5 ,000 vehicles/24h . After completion of the planned Southern 
Link (approx. 2030), traffic volumes are expected to decrease, while residual traffic 
will  be shifted mainly to Pardubická (Pražská Avenue will  be closed at the exit from 
HK). This rerouting will not affect traffic in the competition area , unlike the reduction 
caused by the Southern Link.

Within walking distance of the competition area are two bus stops — Anenské Square 
and ZŠ Kukleny. The Hradec Králové – Kukleny train stop is available within 500 m.

Transport infrastructure projects
As the built environment is transforming dynamically, the transport infrastructure 
must be completed — a network of new streets connecting planned developments , 
including a new bridge over the redesigned millrace. Several key adjustments are 
proposed. The most important is the modernisation of Pra žská Avenue, including 
Anenské Square, with a new roundabout improving traffic conditions . The design 
documentation (DÚR) is being updated to incorporate inputs from surrounding de-
velopment projects. A new bus stop will be built near the planned square. In the wider 
area , modernisation of the railway line, redesign of the Hradec Králové – Kukleny 
train stop, and new access roads including a bridge over the Small Elbe Millrace are 
essential. For the competition brief, the key new road branches off Pražská Avenue 
toward the completed Cihlovka II  Apt. house and the Green Building (Mechovka), 
where it will  be closed to cars (pedestrians and cyclists only). Another key road is 
Pardubická Street, 7 m wide, to be complemented in its southern part by a pedes-
trian – cycle path and a new underpass under the modernised railway line.

Transport access to the competition area must also accommodate waste - collection 
vehicles and the Fire and Rescue Service. Waste - collection access will be possible 
from the new road in front of the Cihlovka II Apt. house, and if necessar y from the 
HZS inter vention area . HZS access roads must be at least 3 m wide and no more 
than 20 m from building entrances .

Excerpt from the project documentation for the Modernisation of Pražská Street (for Land- Use Decision, 2019)

Parking
In addition to road capacity, parking is a major issue. Traffic assessments were car-
ried out for related projects (Apt. houses Sousedství II ,  Porta III and IV), and possible 
access and garage entrances were modified several times . For the competition 
brief, two points are essential:
1) the road in front of the completed Cihlovka II Apt. house — this will provide access 
to the underground garages of the new Apt. house and HZS access to the area in 
front of Sousedství I I .
2) access to the underground garages of Apt. houses Ludvík and Sousedství II — the 
height difference between the square level and the garage entrances is approx. 3.5 m.

The required number of parking spaces must be calculated based on the number 
of apartments and any other uses (commercial or other floor area).

Parking will  be provided as follows:
– underground garages beneath the proposed building — ma ximum capacity here;
– on-street parking – within public spaces (perpendicular/angled/parallel), l imited 
mainly to visitor parking;
– parking house at the Hradec Králové – Kukleny train station — as this will  not be 
built at the time of construction of the municipal Apt. house, temporar y parking 
(total capacity 100 spaces) may be used. The future parking garage is intended to 
accommodate 85 spaces for the municipal Apt. house if garage parking cannot be 
provided on site, with potential for additional spaces . It will  ser ve the entire area 
(multiple developments).

Pedestrian connections
The proposal must ensure pedestrian connections and strong links to the wider 
area . In the southwest corner of the future square is the access to the future foot-
bridge across the Small Elbe Millrace. This connection is at the 1st floor level, as 
the 1st basement contains the underground parking of Sousedství I I .  The height 
difference between the square level and the garage entrances of both Apt. houses 
(Sousedství I I  and Ludvík) is approx. 3 . 5 m. Another pedestrian connection to the 
watercourse is possible between the Sousedství I I  buildings .

For pedestrian movement, the new bus stop on Pražská Avenue is crucial. The cur-
rent design documentation does not include a pedestrian crossing in its immediate 
vicinity. The nearest crossing is at the new roundabout on Anenské Square.
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Brief

For the purposes of the architectural competition, participatory planning took place 
in autumn 2025 as part of the preparation of the competition brief. Its conclusions 
helped confirm or refine the client ’s requirements and form part of the materials 
provided to participants .

Housing on the square
The proposed apartment building will  form part of the newly planned square with 
the potential to become a new urban social center. To ensure interaction with the 
square and the district, the client aims to complement the primary residential function 
with civic, social, and community uses. This interaction is expected to be supported 
through the ground floor and possibly also building no. 111 used for these functions. 

From the participation process it follows that the apartment building should not 
exploit its surroundings to the ma ximum, but should choose a height, massing, and 
functional scale that supports good coexistence between its residents and the 
square and Pra žská Avenue. In its character, it  should above all  remind Pra žská 
Avenue of its urban role as a place for meeting, shopping, and safe transit. An ap -
propriate scale could also set a sustainable number of parking spaces beneath the 
building. The building could become part of the energy-sustainability concept of 
the Sousedství housing ensemble. The ground floor should provide non-residential 
spaces facing both the street and the square. However, the building itself cannot 
meet all civic-amenity needs of the surrounding residential complexes .

In accordance with the Draft Hradec Králové Land- Use Plan (ÚPHK), the ma ximum 
building height is 6 storeys, though lower development may be accepted with regard 
to the character of the surroundings . As for the buildable area , the proposal must 
not exceed the ma ximum extent of the designated building block.

The client expects the apartment building to have a capacity of approx. 100 units 
(minimum 80). It should offer a balanced flat mix suitable for affordable municipal 

cooperative housing. The client aims primarily to provide apartments for young 
families with children, middle -income households , and to support permanent res-
idential living. An advantage is flexibility enabling the transformation of studio and 
1-room units into 2-room or 3 -room apartments .

The recommended flat mix is as follows:
– 10% 1-room units — approx. 28 – 37 m² (1 –2 persons) 
/ for singles , young couples , starter housing
– 5% 1-room+ units — approx. 35 – 4 5 m² (1 –2 persons) 
/ adaptable S120 units or senior-friendly
– 30% 2-room units — approx. 4 5 – 56 m² (2– 3 persons) 
/ for couples and small families
– 4 5% 3 -room units — approx. 65 –75 m² (3 – 4 persons) 
/ for families with children
– 10% 4 -room units — approx. 85 m² (4 or more) 
/ for larger families , higher-income households

The client has defined requirements for the building standard. Competition proposals 
should work with ma ximising a continuous structural system. Prefabricated bath-
rooms may be considered, and the number of installation cores should be minimised 
(optimal internal shaft size 40×80 cm, ideally continuous shafts stacked vertically 
without offsets). The design is expected to implement blue - green infrastructure and 
rainwater management, which may be limited by the old environmental burden on 
the site (infiltration limits). The expected energy performance is class B , possibly 
A ; the client does not anticipate the use of technologically demanding solutions 
required for above -standard passive performance.

Regarding the requirements for apartment standards, the client expects high-quality 
and efficient solutions from reputable suppliers and manufacturers. Most apartments 
— especially the larger unit categories — should have an outdoor space (loggia , 
balcony, terrace); for 1-room units, ideally a French window. Each apartment should 
include a storage room, ideally with a connection for a washer and dr yer; in 1-room 
and 2-room units the washer may be placed in the entrance hall (it must not be lo -
cated in the kitchen). Particular emphasis should be placed on sufficient storage 
space. Each apartment must have an external storage unit (cellar/storage room) of 
at least 2. 5 m², and for 3 -room and 4 -room units at least 3 m². 

The extent of common areas on each floor should be optimised, with a sufficiently 
large lift (for moving, bicycles , etc.). The ideal location for mailboxes is on an exte-
rior wall . 

The ground floor of the cooperative apartment building should ensure interaction with 
the square through ser vices , community spaces , civic amenities , and similar uses . 
Retail may be provided in the form of smaller commercial units for small shops and 
services (bakery, butcher, greengrocer, hairdresser, doctor’s or dentist ’s office). The 
placement of one larger commercial unit of up to 400 m² is not excluded, allowing 
further subdivision if needed, or use as a small mixed- goods shop. For community 
needs , a bicycle room should be available, ideally with a repair corner/workshop 
(supporting cycling). Integration of a self-service parcel pickup point (“parcel box”) 
is also possible. Additional community spaces may be located in building no. 111 if it 
is reconstructed or partially retained.

M a ximum size of the apar tment building block
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Parking for the cooperative apartment building must comply with the obligation to 
provide the minimum number of parking spaces required by Decree No. 146/2024 
Coll .  The client requires parking for at least 80% of the units , ideally as follows: 
1-room units – 0. 5 space, 1-room+ units – 1 space, 2-room units – 0. 5 –1 space, 3 -room 
units – 1 space, 4 -room units – 1 . 5 spaces. We recommend examining the possibility 
of parking beneath the building in one underground level (two levels are unsuitable 
due to cost), and considering the extent of underground parking with respect to 
resulting limits on retention and infiltration of rainwater, as well as planting mature 
greener y. A limited number of parking spaces may be placed at ground-floor level, 
but the client considers this problematic due to the required active ground floor 
(civic amenities , ser vices) and the need for functional interaction with the square. 
Parking stackers are not preferred due to overall  construction costs . Within the 
wider area , the client allows the option of locating parking spaces in a parking house 
(within 300 m walking distance) as indicated in the New Kukleny feasibility study. 
In this case, cars would be temporarily parked in a provisional parking lot within 
walking distance until the garage is built.  The minimum parking-space width is 260 
cm, unless a larger dimension is required by standards . 

Existing building no. 111
During the preparation of the competition, the client did not reach a clear consensus 
on whether building No. 111 should be removed, partially retained, or preser ved to 
the greatest possible extent. Opinions differ both within the political representation 
and among experts (art-historical community).

The building is one of the last remaining traces of the area’s original character and is 
mentioned in publications on the city’s architecture as well as in the Hradec Králové 
Architectural Manual. At the same time, it is clear that its full or partial preser vation 
may affect the project ’s economics and the possibilities for the urban and opera-
tional arrangement of the new development. If building no. 111 , or its street façade, 
is retained as a meaningful part of the new apartment-building block , it will  create 
interaction with the historic buildings on Pra žská Street. It is possible to consider 
a complete reconstruction of the building while preser ving the character of this 
façade, or its full integration into the proposed block, ideally with a more open con-
nection to the public space at ground-floor level. If  preser ved, however, building 
no. 111 will  not form part of the cooperative housing but should serve as a centre for 
community use in the locality (e.g., a community centre, childcare group, low-thresh-
old centre, or community house). The question of its renovation or reconstruction 
therefore does not directly concern the affordability of the cooperative apartments 
but rather the overall urban and architectural resolution of the area .

The jur y addressed this issue and agreed that at this stage of the competition the 
decision on whether to retain or remove the building remains open. Competitors are 
fully free to propose solutions ranging from integrating the building into the new de -
velopment, through partial preservation of its valuable parts, to its complete removal.

However, the client has long emphasised the intention to work with the preser ved 
historical fragments of the site and its former functions/buildings; the area cannot be 
approached as a “greenfield”. Competitors are therefore invited to address building 
No. 111 with awareness of both its potential value and its drawbacks , to clearly state 
their approach, and to convincingly justify why they retain it ,  partially integrate it , 
or propose its removal.

Participation with Kukleny residents addressed identity and historical heritage, 
especially the preser ved chimney and building no. 111 . The sur vey confirmed that 
the former tannery complex should be reflected in the future architectural design – 
whether in a symbolic way or a practical one that helps bring new residents closer 
to long-term inhabitants of Kukleny.

Costs
The expected ma ximum cost is 65,000 CZK /m² GFA of apartments excluding VAT, 
ideally up to 60,000 CZK . For commercial areas, the expected ma ximum is 40,000 
CZK /m² GFA excluding VAT. The city’s intention is to guarantee a sales price 20% 
lower than the market price of comparable apartments . The city does not aim to 
generate profit,  but to provide affordable housing for selected target groups . The 
efficiency coefficient GFA /NFA is expected to be 72–75% , ideally 75% . 

More detailed expectations regarding the apartment building standard are included 
in the supporting documents for competitors .

Compliance with applicable legislation is required, especially with Act No. 283/2021 
Coll. (the Building Act) and Decree No. 146/2024 Coll. on construction requirements.
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New square
The task of the competitors is to design a new square as a new social and cultural 
centre of Kukleny, restoring the identity of the urban district.

The area for the new square, approx. 2,300 m² and about 40/50 m in size, lies within 
the former Tannery Works. Of the 19th- century industrial structures, only two factory 
chimneys have sur vived. One has already been renovated as part of the Cihlovka 
apartment building. The second chimney, originally part of the factory boiler house, 
is city- owned and located in the competition area of the future square. A structural 
assessment has shown the need for stabilisation and a reduction of its height by 
3 metres . The base of this chimney lies approx. 1 metre below the reference level 
of the square, which corresponds to the level of Pra žská Street. The entrances of 
the designed apartment buildings around the competition area are set at this same 
level. This must be taken into account when designing the square. The last signif-
icant structure of the Tanner y Works — the so - called Small Hall — was manually 
dismantled in 2022 due to its emergency condition. The preser ved bricks (approx. 
two -thirds of the original volume — 5 3 pallets of whole bricks and 39. 5 pallets of 
partial bricks) have been stored by the city for potential reuse. A small turret from 
the hall has also been preser ved and is kept in the city’s depot (details provided in 
the competition materials).

For the new square, the themes of blue - green infrastructure, public greener y, and 
rainwater management are crucial. This is an area with old environmental contami-
nation. Fortunately, laborator y tests of groundwater and soil indicate no increased 
hexavalent chromium contamination. The engineering- geological survey also shows 
favourable conditions for infiltration. For future maintenance, planting large trees on 
structures or raised beds requiring irrigation is not preferred. Solutions using natural 
(gravitational) rainwater retention are preferred. Given the expected urban density, 
the client requires that the square include mature trees , while still  supporting its 
social and gathering functions .

Par ticipation feedback indicates that the new square should be l ively,  shaded , 
communit y- oriented , and well connected by non -motorised transport,  offering 
a high- quality, unified aesthetic standard. It should be mostly shaded, with small 
food-ser vice units along the building frontage.

The character of the new square can be described as a welcoming meeting place, 
well l inked to the surroundings through cycle routes and pedestrian connections , 
especially to the city centre. It should offer sufficient small food outlets comple -
mented by small  ever yday- goods shops . For the functioning of the square, it  is 
essential to shield it from busy Pražská Street while creating open space suitable 
for community events and activities (including ever yday gatherings of people and 
children). For local residents , historical references to the tanner y and a content 
connection to the apartment building and the nearby school are important. The new 
square should encourage year-round use for all age groups .


